Withernsea Pier And Promenade Association


Minutes of Meeting

Thursday June 6th 2019
Meeting opened at 19:30 following D Day Beacon ceremony on the Promeande
1
Attendees –  T Larsen, R Larsen, G Holmes, D Edwards, P Read, K Watson
Apologies  –    R Harries
2
Action Point Update
Agenda Item
Owner
Descriptor

20180311a
TL
Plaque display –ongoing - Agreed that niches on Pier towers be used

AP
TL to get confirmation boards can be mounted on Pier towers




20180808i
DE
Sand Le Mere sponsor - ongoing – RH has a meeting with a Director Arranged

20181005b
RL
Enquire regarding insurance - ongoing



20181208a
DE
Source main funding - ongoing



20190109b
RH
Enquire about being on Lara King radio show – discharged, no response

20190502a
TL
Contacts at Siemens/British Steel - Siemens ongoing, B Steel in Administration
AP
TL to chase up with Nick Middleton
20190502b
RL
Update to Credit Rating following year end account - Completed
20190505a
TL
Circulate new drawings from Woods - Completed
20190505b
KW
Circulate Approved Press Release - Completed

20190507
RL
Email list to RH to confirm – AP to now show TL as owner
20190508a        RL/ PR
Attend RDPE Workshop event - Completed
20190508b
RL
Confirm Public Liability Insurance to WTC – ongoing

AP
KW to check Pier email account, and advise RL if acknowledgement received
20190509a
KW
Record Humberside Interview of 17/4/2019 – TL Completed

20190509b
TL
Check all press releases on Web Page - Completed

20190511
KW
Source ERYC Community Asset policy – Completed

AP
PR to look into nominating Pier Towers as a Community Asset

3
Minutes of Last Meeting




Accepted
4
Matters Arising from Minutes Of Last Meeting

None raised
5
Chairman’s’ Report

1) RDPE
The application form has now been submitted, along with supporting documentation, and confirmation of receipt has been received, so we are now awaiting the decision. The Spreadsheet associated with the application was populated and submitted, for Costs, Construction, plus three years after. Although estimated (QS) costs were used, these were followed up by actuals. RDPE will not consider “contingencies”, just actual costs.

2) Funding- Current Status. 
£   10000 WPPA Funds

£    6000 Harold Bowler, 
£    3500 WTC promissory (Note – DE took no part in WTC deliberations on this matter), 
£   38500 ECCF

£175000 approx. from RDPE (Fluctuation in Euro value), 
£233000 in total. Projected construction costs come out at around £250000

2) Loan

We may need to apply for a loan for any shortfall on costs. It appears that Big Local may be able to do a loan, through the Local Trust, in turn through Key Fund. Applications can be submitted, and the promise of a loan made – note that application needs to be submitted by mid-June, for August clearance.

AP
RL to forward email to TL for the Key Fund


3) Quotations

The Chairman explained the tenders which had gone out, and circulated a copy of these, showing the responses received to date. RDPE requires three quotations, or if less, twelve declines. TL had also contacted a number of companies direct for prices to check costings. Discussions took place around areas where the WPPA could reduce some of the costs, and also about at what point the WPPA would consider that costs are above an acceptable level before we go ahead.

4) Drawings

Revised drawings had been received, showing the inner (support) legs for the platform to be straight.

6
Secretary’s Report
A number of the larger companies in Hull had been contacted by email and by webpage forms. No response has been received to date

Follow up letter of progress sent to HRH Prince of Wales, as a courtesy
7
Treasurer’s Report


The Treasurer presented and circulated the WPPA accounts up to 31/5/2019

To date, the WPPA has raised £40225.13 
Members now stands at 170            Sponsors     to date 138.

8
Fundraising Report

It was noted that RH has been very proactive in raising the number of memberships, and is to be commended for his efforts in this.
AP
GH to contact new owners of KCom in Hull

Easyfundraising – The total from this web-based source now stands at £78 raised so far

RH to meet with Patrington Haven, regarding a fundraising event

Talks to go ahead with the Withernsea RBL around the use of Pier Towers as a museum for them, this may attract funding from a number of sources.

Suggested that Withernsea Sands be approached.

9
News and Media Report

The Holderness Gazette dated May 23rd carried an excellent article by Nicola Watson

Similar article appeared in the Holderness Heartbeat magazine

AP
GH mentioned a radio interview with Humberside, approximately one month ago GH to source


The WPPA Web page has been fully updated

10
Links With Other Groups
Yorkshire Bid – A letter of Support has been received from this body, which provides support for our Application to the RDPE

The Hunstanton Pier Group continue to progress, KW is in contact with John Bridger

AP
National Piers Society AGM weekend Clacton. KW to attend and report back
11 
A.O.B.
AP
TL/PR to assess the Key Fund, using experience from other submissions


Pier towers handover – No communications received, this is still ongoing

12
Next Meeting
19:00 4/7/2019 – High Brighton Street, Withernsea

Meeting closed at 21:39
Action Point Review

Colour code        DE       GH       TL       KW       RH       RL        PR
Agenda Item
Owner
Descriptor

20180311a
TL
Plaque display





20180808i
DE
Chase up Sand Le Mere sponsorship/donation

20181005b
RL
Enquire regarding insurance



20181208a
DE
Source main funding




20190502a
TL
Contacts at Siemens/British Steel

20190507
TL
Email list to RH to confirm sponsors and members
20190508b
RL
Confirm Public Liability Insurance to WTC
20190602a
TL
Written confirmation boards can be mounted on Pier Towers
20190602b
TL
Chase up Nick Middleton (Smiles)
20190602c
KW
Check WPPA emails for Insurance email for RL
20190602d
PR
Look into nomination of Community Asset

20190605
RL
Forward Key fund email to TL

20190608
GH
Contact KCom owners

20190609
GH
Source Radio interview

20190610
KW
Attend NPS AGM and report back

20190611          TL/PR 
Assess Key Fund loan application
